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Project name: Northwest Bus Transit Center 

WEEK ENDING  06/21/2024 

Initial information Data 

PROJECT BUDGET (GMP) $20,644,215.00 

START DATE 09/19/2023 

COMPLETION DATE 10/15/2024 

NAME OF THE CMAR AJAX BUILDING COMPANY  

PROJECT MANAGER FROM CMAR LAMONT EAKINS 

PROJECT MANAGER FROM APS ALEX REVIN 

PREPARED BY SHYHEIM HOWARD 

 

PROJECT OVERVIEW 
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Construction Activities this week 

• GDOT/GUPS PERMITTING ONGOING. 

• SITE INFRASTRUCTURE CONSTRUCTION (I.E., FINAL GRADING, UNDERGROUND ELECTRICAL, ETC...) 

• SITE CONCRETE / CURB & GUTTER/ FLAT WORK ONGOING... 

• OPERATIONS INTERIOR ONGOING. DRYWALL COMPLETION 95%. 

• OPERATION BUILDING EXTERIOR WALL FRAMING 90%.  

• MAINTENANCE BUILDING MASONRY CONSTRUCTION 85%. 

• MEP ROUGH IN’S AT THE MAINTENANCE BUILDING 85% COMPLETED. 

• FENCING INSTALLATION ONGOING. PLEASE NOTE THAT FENCING IS BEING INSTALLED AS AREAS ARE TURNED 

OVER. 

• TREE/LANDSCAPING SCOPE IS ONGOING AND ARE BEING INSTALLED AS AREAS ARE READY. IRRIGATION 

SITEWORK IS ONGOING.  

• ASPHALT BASE IS 70% COMPLETED. REMAINING WORK IS ONGOING. 

• FIRE SUPPRESSION (SPRINKLER SYSTEM) INSTALLATION ONGOING AT MAINTENANCE/OPS BUILDING IS 

ONGOING. 

• GLASS & GLAZING SCOPE AT OPERATIONS BUILDING IS 85% COMPLETED. 

• GLASS & GLAZING SCOPE AT MAINTENANCE BUILDING STAGED TO COMMENCE IN UP COMING WEEKS. 

• ROW (RIGHT OF WAY) WORK HAS MOBILIZED. 

• GA POWER HAS ENERGIZED TEMPORARY POWER AT BOTH BUILDINGS AND REMOVED TENSION POLE ONSITE.  

CONSTRUCTION ACTIVITIES PLANNED (LOOK AHEAD) 

THIS IS DEPENDENT UPON PERMITTING STATUS AND WEATHER. 

• CURB/GUTTER/CONCRETE FLAT WORK (I.E. SIDEWALKS/DUMPSTER PADS) SCHEDULE COORDINATION IS 

ONGOING 

• MOBILIZATION OF PERMEABLE PAVERS IN COORDINATION. 

• SITE CONSTRUCTION (I.E.  IRRIGATION/LAND SCAPING/ LIGHT POLE) IS ONOGOING. 

• CIVIL CONSTRUCTION IS ONGOING. 

• GA POWER/ AT&T COORDINATION & SERVICE IS ONGOING. 

• SITE UTILITIES COORDINATION ONGOING. 

• ROW (RIGHT OF WAY) CONSTRUCTION MOBILIZATION IS IN THE PROCESS OF BEING COORDINATED. 

• ASPHALT WILL BE ONGOING. 

• BIORETENTION SCOPE OF WORK IS BEING COORDINATED. 

• REMAINING SITE DEMOLITION (MINOR AREAS THAT ARE ASSOCIATED WITH ROW/GDOT) ARE ONGOING 

• FUELING STATION COORDINATION ONGOING. 

• MAINTENANCE / OPERATIONS BUILDING CONSTRUCTION ONGOING. 

• OPERATIONS BUILDING FINISHED BEING COORDINATED (I.E., TILES, PAINT, DFH, MEP FINAL TRIM) 
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MANPOWER LOG (WEEK OF 06/21/24) 

SUBCONTRACTOR M T W TH F 

LEWIS CONTRACTING 8 8 8 8 8 

PENCO ELECTRICAL 6 6 6 6 6 

TEBARCO MECHANICAL 4 4 4 4 4 

NOVA ENGINEERING 1 1 1 1 1 

VISIONSCAPES 6 6 6 6 6 

D & D GLASS 2 2 2 2 2 

GEA 6 6 6 6 6 

STRICTLY MECHANICAL  4 4 4 4 4 

BIBLER MASONRY  7 7 7 7 7 

PAINT DOCTOR 2 2 2 2 2 

CENTURY FIRE  3 3 3 3 3 

FLOOR WORX 5 5 5 5 5 

JAMISON  6 6 6 6 6 
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WEATHER LOG (MONTH OF DECEMBER/JANUARY/FEBRUARY/MARCH/APRIL/MAY/JUNE) 

• UP TO DATE, APS NW TRANSPORTATION CENTER HAS HAD (57) FIFTY-SEVEN TRACKED RAIN 

DAYS IN DECEMBER/JANUARY/FEBRUARY/MARCH/APRIL/MAY/JUNE. 

• DAYS LOGGED: (12-01-23) / (12-02-23) / (12-03-23) / (12-08-23) / (12-09-23) / 

(12-10-23)/ (12-24-23)/ (12-25-23)/ (12-26-23) / (01/06/24) / (01/08/24) / 

(01/09/24) / (01/12/24) / (01/16/24) / (01/19/24)/ (01/24/24)/ (01/25/24) / 

(01/26/24)/ (01/27/24)/ (01/28/24)/ (01/29/24)/ (02/04/24) / (02/10/24) / 

(02/11/24) / (02/12/24)/ (02/22/24) / (02/28/24) / (03/01/24)/ (03/04/24)/ 

(03/05/24)/ (03/06/24)/ (03/08/24) / (03/10/24) / (03/15/24) / (03/22/24) / 

(03/26/24)/ (04/02/24) / (04/08/24) / (04/09/24) / (04/10/24) / 

(04/11/24)/(04/17/24)/(04/19/24) / (04/20/24)/ (04/21/24) / (04/30/24) / 

(05/04/24)/ (05/05/24)/ (05/09/24) / (05/13/24) / (05/14/24) / (05/17/24) / 

(05/18/24) / (05/24/24) / (05/27/24) / (06/04/24) / (06/06/24) 

• TRACKED INCLEMENT CONDITIONS DAYS: 70 DAYS 
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